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About me

2015 - 2021: Director Technology Strategy

2021-2022: Director Product Management, Unified Observability

since 2022: Director Product Management, Telemetry

Mühlviertel, 4 Kids, 1 puppy (since last Friday)

since 2016: Course Author

2019 - 2021: Co-Chair of W3C Distributed Tracing



A brief history of (distributed) tracing





Understanding distributed execution

Source: https://www.dynatrace.com/support/help/observe-and-explore/purepath-distributed-traces
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Context Propagation
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History

Source: https://tracetest.io/blog/tracing-the-history-of-distributed-tracing-opentelemetry
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Multi Vendor Scenarios



W3C Distributed Tracing





W3C Trace Context
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2018/2019: OpenTelemetry enters the stage

OpenCensus
(Metrics, Traces)

OpenTracing
(Traces)

+ =

OpenTelemetry
(Metrics, Logs, 

Traces)

Morgan McLean Ted Young Yuri Shkuro

Jaeger
(Tracing UI)





OTel as open, extendable standard







We need new tooling and we need the ability to observe 
and to look inside our systems so that we know what’s 
happening under the hood.

This sounds obvious but if it’s so obvious, why haven’t 
we done it already?

Because it’s hard.

Source: https://www.youtube.com/watch?v=W_8MHdtrgZE

● Finally the problem of distributed tracing has 
been solved.
Despite the problem has been solved more than a decade ago.

● OpenTelemetry is the solution to this.
Despite having very limited features compared to vendors.

● (We built it.)
Despite being a community effort.

And then they go on trying to instrument a go app and it doesn’t look 
easy and doesn’t work either.





Since 2019:
Many new vendors enter the market.

September 2019: 
Splunk acquires SignalFX and Omnition.

May 2021:
ServiceNow acquires LightStep.

2018 2022

Industry Reaction



Source: https://logz.io/learn/opentelemetry-guide/#current



OpenTelemetry does not provide

● A backend to store the data
● Analytics on top of this data
● A user interface
● Proper frontend/mobile monitoring (as of today)



OpenTelemetry provides

● A unified way for libraries and components to add observability
● Auto-Instrumentation for many platforms and frameworks
● A SDK for vendor neutral manual instrumentation
● A data format (OTLP) to exchange telemetry data
● A way to send data to multiple observability backends





OpenTelemetry at Sentry
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Official OTel Microservices Demo

https://github.com/getsentry/opentelemetry-demo



Thank you! 
Questions?


